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IN-CONFIDENCE 

IN-CONFIDENCE 

4 July 2025 

Tālofa lava 

RESPONSE TO AN OFFICIAL INFORMATION ACT REQUEST (REF: DOIA051-2024/25) 

On 12 June 2025, you contacted the Ministry for Pacific Peoples (the Ministry) requesting under 
the Official Information Act 1982 (OIA), a list of documents the Minister received during May 2025, 
and two Ministry OIA responses from May 2025. I have outlined your specific request and my 
response below. 

Requesting under the OIA the following documents in full as listed below: 

• 08.09.25 Briefing: Implementation of Artificial Intelligence, Provides you with information
regarding the Ministry’s implementation of Artificial Intelligence

• 15.05.25 Briefing: Pacific data

• 20.05.25 Aide memoire: Meeting with Pacific Island Forum Secretary General, Baron
Waqa

• 03.06.25 Aide memoire: Visit to Central Pacific Collective’s Porirua development – Our
Whare Our Fale

• OIAs:
o DOIA040 Information about Microsoft Office expenditure. 13 May 2025

o DOIA041 Information about Diversity, Equity and Inclusion regulation. 19 May 2025.

Please note: 

• The Briefing: Implementation of Artificial Intelligence was produced as a Memo and retitled
as Update on Generative AI.

• The Briefing: Pacific data was retitled as Incorporating better Pacific data into the IDI.
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• The Aide Memoire: Visit to Central Pacific Collective’s Porirua Development – Our Whare 
Our Fale was withdrawn as the Minister’s visit was cancelled. Therefore, I have refused 
the Aide Memoire in full under section 18(e) of the OIA as the information requested does 
not exist.   

• I have refused DOIA040-2024/25 and DOIA041-2024/25 in full under section 18(d) of the 
OIA as the information requested will soon be publicly available on the Ministry’s website.  

 
I have appended to this letter copies of the other information you have requested (refer to 
Appendix 1). Please note, I have listed the requested documents according to their official 
Ministry reference numbers and titles. 

Please also note, some of the information in the requested documents have been withheld under: 

• section 6(a) as the making available of this information would be likely to prejudice the 
international relations of the Government of New Zealand;  

• section 6(b)(ii) as the making available of this information would be likely to prejudice the 
entrusting of information to the Government of New Zealand on a basis of confidence by 
any international organisation; and 

• section 9(2)(a) to protect the privacy of natural persons.  

I am satisfied that there are no public interest considerations that render it desirable to make the 
information in these documents that are withheld under section 6 and 9 of the OIA available.  

In line with standard OIA practice, the Ministry proactively publishes some of its responses to OIA 
requests. As such, this letter may be published on the Ministry for Pacific Peoples’ website. Your 
personal details will be removed, and the Ministry will not publish any information that would 
identify you or your organisation.  
 
Should you wish to discuss this response with us, please feel free to contact the Ministry at: 
oia requests@mpp.govt.nz.    
 
If you are dissatisfied with this response, you have the right, under section 28(3) of the OIA, to 
seek an investigation and review by the Ombudsman. Information about how to make a complaint 
is available at www.ombudsman.parliament.nz or freephone 0800 802 602. 
 
Ia manuia 
 
 
 
 

Lu Avia 
Chief Advisor to the Secretary 
Executive Office 
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d. AI Fundamentals workshop, providing all staff with foundational knowledge about the
transformative potential of AI tools, demystifying AI, and discussing associated
benefits and risks

e. brainstorming sessions to compile potential AI use cases applicable to daily work
across each directorate.

7. In the next few weeks, the Ministry will have completed Phase 2, which has been focused on
ensuring that the appropriate safeguards are in place to use AI tools in a safe and responsible
way. It has been critical to have these foundations in place to help give staff the confidence to
increase their use of the tools available. The key activities in this phase included:

a. developing a risk response framework to identify and mitigate AI adoption risks

b. defining the Ministry's risk appetite for using GenAI tools

c. establishing a governance structure (utilising existing forums) to oversee privacy,
security, and data management practices.

8. In Phase 3, the Ministry’s focus shifts to developing an AI Strategy, outlining how AI tools will
be integrated into daily work while ensuring the necessary safeguards. By taking a deliberate
approach to how AI is used, the Ministry can stay ahead of the curve by actively managing
how AI fits into our work, rather than letting it catch us off guard. By being proactive, the
Ministry can unlock AI's potential while ensuring that the appropriate safeguards are in place
to enable confident adoption of AI.

9. The Ministry will also develop a short Investment Case to make smart, targeted investments
that will unlock value to the Ministry.

10. In parallel, the Ministry is also progressing a “proof of concept”, which means that there will
be an opportunity to practically test the Responsible AI framework in real time to learn and
iterate. This involves the development of an AI assistant to synthesise and theme the
qualitative feedback on the Ministry’s Long-term Insights Briefing. This allows the Ministry to
compare the effectiveness and efficiency of traditional methods versus AI-assisted
consultation processes.

Next steps 
11. Officials can provide further information about this topic at your request.
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Key objectives of the bilateral meeting  

4. There are three areas of importance for your upcoming meeting: 
a. Reinforce New Zealand’s commitment to strengthening Pacific regionalism and 

embedding PIF centrality. 

b. Discuss the people-centred (health and education) development challenges facing 
the Pacific, acknowledging the PIF’s role in responding to them regionally and globally. 

c. Affirm New Zealand's commitment to supporting a healthy and educated Pacific 
population, reinforcing our deeply shared values and aspirations for a prosperous, 
resilient, stable, and peaceful Pacific. 

Background information 
Baron Waqa is the Pacific Islands Forum Secretary General 
5. The PIF Secretariat is led by the Secretary General, supported by two Deputies. The 

Secretariat’s role is primarily policy advice, coordination, and implementation of PIF 
Leaders’ decisions. In addition to leading the PIF Secretariat, the Secretary General also 
acts as permanent Chair of the Council of Regional Organisations in the Pacific (CROP).  

Overview of the Pacific Islands Forum  

6. PIF is the region’s pre-eminent political organisation for Pacific Leaders to make decisions, 
build consensus, and act on shared challenges. PIF brings together 18 Member countries 
to chart the Pacific’s regional policy agenda and respond to priority issues.1 It provides an 
opportunity for the Pacific to publicly articulate shared goals and aspirations, and to 
reinforce the norms and values we want to see embedded globally. The principal political 
mechanism for convening the Membership is the annual meeting of Leaders, with this year’s 
gathering to be held in Honiara, Solomon Islands from 8-12 September. 

7. New Zealand is a founding Member of the PIF. This reflects our commitment to regionalism, 
and the importance New Zealand attaches to rules-based organisations as a mechanism 
for safeguarding the sovereignty of all states, regardless of their size.  

 
 New Zealand has an enduring commitment to reinforcing 

the centrality of PIF and its ability to deliver on the region’s collective priorities, as outlined 
in the 2050 Strategy for the Blue Pacific Continent (2050 Strategy). 

 

 

 
1 Australia, Cook Islands, Federated States of Micronesia, Fiji, French Polynesia, Kiribati, Marshall Islands, Nauru, New Caledonia, 
New Zealand, Niue, Palau, Papua New Guinea, Samoa, Solomon Islands, Tonga, Tuvalu, Vanuatu. Tokelau, Guam, American 
Samoa, and Wallis and Futuna are Associate Members 

s6(a)
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New Zealand's contributions to the PIF Secretariat 

8. The Secretariat is funded by contributions from Member governments and donors. New 
Zealand provides: 

a. NZ$4,360,000 annually to the PIFS’ primary budget (representing a quarter of the 
Secretariat’s primary budget)  

b. NZ$300,000 annually to a Staffing Support Fund for PIFS to meet immediate staffing 
needs  

 

c. NZ$150,000 annually to the New York Support Fund to employ a PIF coordinator 
(located with the PIF Chair, currently Tonga) to assist with facilitating cooperation 
between PIF Members at the United Nations.   

You visited Tonga for 53rd PIF Leader’s Meeting in August 2024  

9. You accompanied the Deputy Prime Minister’s (DPM) delegation to attend the first half of 
the PIF Leader’s Meeting, held over 25-27 August 2024 in Nuku’alofa, Tonga. You 
participated in the DPM’s programme which included church services, launches, key 
leader’s meetings and bilateral meetings [B009-2024/25 refers]. 

10. You also took part in two separate health engagements which were a panel discussion 
organised by UNICEF on the importance of the first 1,000 days of a child’s life in the Pacific 
region and a bilateral meeting with Hon Dr Siale Akau’ola, Tonga’s previous Minister of 
Health.  

11. The Review of the Regional Architecture (RRA) was also endorsed and has begun to ensure 
regional governance mechanisms are fit-for-purpose, effective, and responsive to the 
evolving needs of Pacific Island countries and the 2050 Strategy. 

Potential areas of interest for the bilateral meeting 
2050 Strategy for the Blue Pacific Continent is the Forum’s long-term plan 

12. PIF Leaders in 2019 commissioned the development of the 2050 Strategy for the Blue 
Pacific Continent (the Strategy). The primary purpose was to “secure the region’s future”, 
which included determining the region’s priorities in an effort to protect the people, places 
and prospects in the Blue Pacific. The Strategy was launched in 2022, with Leaders 
endorsing an Implementation Plan a year later.  

13. You might like to affirm with the Secretary General that New Zealand supports the Strategy 
as the shared vision for our region’s future, and the articulation of priorities for collective 
action and partner engagement that is Pacific led. 

Health was a key area of focus at the Leaders Forum last year 

14. New Zealand agreed on the need to address the key issues raised at the 53rd PIF Leaders 
Meeting in 2024. These issues included the ongoing escalation of the noncommunicable 
Disease (NCD) crisis, complex health workforce challenges both nationally and regionally, 

s6(b)(ii)
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vulnerability of the region’s health systems to climate change effects and building more 
resilient healthcare systems in the Pacific. 

The Conference of Pacific Education Ministers confirmed Education as a key priority for the 
Pacific Region 

15. New Zealand remains a champion for education in the Pacific Region and is valued as a 
partner by Pacific nations. At the 2025 Conference of Pacific Education Ministers (CPEM) 
that you attended, the Status of Pacific Education Report 2024 was launched and Ministers 
agreed to address the following:  

a. grow support for teachers in the region 
b. strengthen resilience of learners through Pacific identity, culture, arts and languages 
c. grow support for inclusive education 
d. provide learning outcomes that are culturally and spiritually relevant in early childhood 

education 
e. develop assistance for education providers to manage Artificial Intelligence and ICT 
f. grow technical and vocational education and training programmes 
g. highlight the need for collaboration with health and other relevant sectors to ensure 

support for health and wellbeing in schools. 
16. Having the CPEM outcome statement endorsed at the PIF Leaders Meeting this year would 

provide the necessary direction for the region to set priorities and achieve collective 
outcomes in the education sector. 

Ministry contact: James Greenwell, Interim Deputy Secretary – Policy and Insights  
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Appendix 1: Proposed talking points  
Welcome Baron Waqa  

• Welcome Secretary General Waqa to Wellington, his first visit to the capital in his capacity 
as head of the Pacific Islands Forum Secretariat.  

• Note the value we place upon the PIF as the region’s pre-eminent political organisation 
for Leaders to respond to priority issues and chart the region’s course in pursuit of its 
ambitions, including as outlined in the 2050 Strategy for the Blue Pacific Continent.  

New Zealand has a strong relationship with the Forum 

• As a founding member, New Zealand has remained a committed and reliable partner, 
actively contributing and offering steady support 

• [You may wish to share some personal observations from your time at the PIF Leaders 
Meeting last year in Nuku’alofa, Tonga].  

New Zealand’s Priorities for the PIF  

• The Government is committed to strengthening Pacific regionalism and embedding PIF 
centrality. In an increasingly complex world, New Zealand desires a unified Forum capable 
of preserving Pacific sovereignty and agency. A trusted and effective Secretariat is crucial 
in this regard.  

• Seek the Secretary General’s views on his experience leading the organisation to date.  

• Note the value the Pacific diaspora in New Zealand places on regional connectivity.  

• Enquire about how PIF can improve connectivity and regional integration more broadly.  

Overarching Health and Education Points  

• New Zealand acknowledges the Forum’s leadership on the Review of the Regional 
Architecture (RRA), which provides valuable insights to strengthen regional health and 
education systems making them more coherent, better aligned, and more accountable in 
line with the 2050 Strategy.   

• Having both health and education as standing agenda items at the Forum Leaders 
Meeting enables the development of joint priorities for collective action. It also supports   
coordinated solutions to address critical issues, improving outcomes for all Pacific 
peoples, particularly our vulnerable and marginalised communities.  

Health  

• Working with Forum Members, New Zealand supports Pacific countries to achieve their 
health goals and to fulfil regional commitments. We recognise that healthy populations 
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and resilient and responsive health systems are vital for regional health security, and 
social and economic prosperity in the Pacific.  

• New Zealand supports the focus on health at the Leaders’ level, recognising it as a vital 
step toward regional action on pressing issues like noncommunicable diseases, health 
workforce needs, and climate resilience.  

• This underscores the importance of investing in health and importantly provides Leaders 
with an opportunity to identify and mobilise action across sectors to address evolving 
health and development priorities.  

Education 

• New Zealand’s education investments in the Pacific contribute to the achievement of 
national and regional education priorities and set a foundation for social resilience and 
human-centred development.  

• The Status of Pacific Education Report 2024 indicates that as a region, significant work is 
needed to address education standards, literacy and numeracy rates and teacher quality. 
Through its International Development Cooperation (IDC) Programme, New Zealand will 
continue to support investment to achieve results in these areas, including by working 
through regional frameworks and mechanisms   

• New Zealand would like to see the outcome statement from the 2025 Conference of Pacific 
Education Ministers being endorsed by Leaders at the Forum Leaders Meeting in Honiara, 
Solomon Islands. This would give the region the direction needed to set priorities and 
achieve collective outcomes in the education sector.  

• [You may like to share your own personal reflections on CPEM].  
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